FINBE ACADEMY

Knowledge becomes action

KTV expertise for executives, supervisors, HR, finance professionals and
organisational developers.

Learn. Apply. Lead.

Put the learning into practice.

KTV IN PRACTICE
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FinBe

Sustainable capability. Better decisions.

Training turns KTV into practical management expertise

Learning is connected to the participant's role, decision-making and organisational development.

FOR WHOM WHAT
Executives, supervisors, HR, finance KTV concepts, metrics and operating models
professionals and organisational developers. explained clearly and applied to one's own work.

AFTER THE COURSE, THE PARTICIPANT CAN

recognise essential KTV phenomena and discuss them using shared concepts
combine people, operational and financial information to support decisions
turn observations into assigned and measurable development actions

strengthen sustainable performance, organisational learning and impact
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So that information becomes a shared situation
picture, justified decisions and measurable
actions.

FinBe Academy helps put KTV thinking into practice - in one's own role and across the organisation.
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