
Sustainable capability. Better decisions.

VISUAL SAMPLE - FICTIONAL EXAMPLE DATA

Navigator turns an observation into a decision and ownership

Management confirms the interpretation, owner, resources, deadline and follow-up.
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1

Observation

Recovery below target

2

Factors

Priorities and work structure

3

Decision

Limited trial

4

Follow-up

30/60/90 days

OPEN

12
in progress

AWAITING DECISION

4
management review

IN FOLLOW-UP

7
30/60/90

OVERDUE

2
requires attention

Navigator supports decision-making; management remains responsible for interpretation and decisions.



Sustainable capability. Better decisions.

VISUAL SAMPLE - FICTIONAL EXAMPLE DATA

The decision and 30/60/90-day follow-up stay in one chain

Progress, effects and organisational learning are documented.
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DECISION
New weekly prioritisation practice

OWNER
Operational management

DEADLINE
Implementation within 30 days

TARGET
Recovery conditions +4 points

Impact follow-up

Start 30 d 60 d 90 d

Actual Target

IMPLEMENTATION

30 d
completed

INTERIM REVIEW

60 d
change visible

IMPACT

90 d
+5 points

Follow-up ends with documented learning and a decision on next steps.



